
Evaluation CrITERIA 

EVALUATION GRID

	1. For the requesting INGO (pre-conditions)
	Score

	1.1 Registered INGO in Iraq


	Y/N

	1.2 Currently active in Iraq
	Y/N

	1.3 Labour component > 60%
	Y/N



	1.4 Implementation costs < 15%


	Y/N



	Comments:




	2. Financial and operational capacity
	Score



	2.1 Do the applicant and partners have sufficient experience of project management in Iraq?
	/ 5

	2.2 Do the applicant and partners have sufficient technical expertise?

	/ 5

	2.3 Do the applicant and partners have sufficient management capacity? 
(Including staff, equipment and ability to handle the budget for the action)?
	/ 5

	2.4 Does the applicant have stable and sufficient sources of finance?
	/ 5

	2.5 International staff on the ground in target areas
	/ 5

	2.6 National staff on the ground in target areas
	/ 5

	Total score:

	/ 30

	Comments:




	3. For the Proposal
	Score



	3.1 Complementary with the INGO mandates
	/ 10

	3.2 Complementary with INGO current activities in Iraq
	/ 10

	3.3 Complimentary with other UNDP mandates


	/ 10

	3.4 Labour component greater than 60%
	/ 5

	3.5 Solid monitoring component
	/5

	3.6 Responding to genuine community needs
	/ 10

	3.7 Co-ordination with local authorities
	/ 10

	3.8 Implementation costs less than 15%
	/ 5

	3.9 Supporting project documentation
	/ 5

	Total score:

	/ 70

	Comments:




	4. Total score and recommendations


	Score

	1. Financial and operational capacity
	

	2. For the requesting INGO
	

	3. For the Proposal
	

	TOTAL: 
	/ 100



	Recommendation:


	


Note: In order for a proposal to pass the evaluation criteria, a minimum of 70 (seventy) must be achieved.
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